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Mission Statement: The mission of Santa Ana College is to be a leader and partner in meeting the intellectual, cultural, technological and
workforce development needs of our diverse community. Santa Ana College provides access and equity in a dynamic learning environment
that prepares students for transfer, careers and lifelong intellectual pursuits in a global community.

Vision Themes: 1) Student Achievement 2) Use of Technology 3) Innovation 4) Community 5) Workforce Development 6) Emerging
American Community

Program/Department:

|Learning Center

I. Goals

1. What are the department’s annual goals, currently in progress, as related to the Mission and Strategic Plan Vision Themes of
Santa Ana College? The Santa Ana College Strategic Plan 2014-2016 is a great resource to correlate each annual goal with
respective Vision Theme.

la. Department Annual Goal:

Provide students with academic tools and strategies to become successful active and independent learners

la. Strategic Plan Vision Theme: (select one)

[1. Student Achievement

1b. Department Annual Goal:

Collaborate with departments campus-wide to develop materials and programs that assist students in meeting course learning goals

1b. Strategic Plan Vision Theme: (select one)

[1. Student Achievement

1c. Department Annual Goal:

Enhance and expand learning opportunities for students

1c. Strategic Plan Vision Theme: (select one)

[1. Student Achievement



http://www.sac.edu/AcademicAffairs/IEA_Office/Documents/2014-2016%20Strategic%20Plan%20Update_approved9102014.pdf
http://www.sac.edu/AcademicAffairs/IEA_Office/Documents/2014-2016%20Strategic%20Plan%20Update_approved9102014.pdf

1d. Department Annual Goal:

1d. Strategic Plan Vision Theme: (select one)

2. Has the department achieved, restructured, or eliminated any goals from the prior academic year? Please be sure to access
the prior year Annual Program Review (or APR) reports and explain.

2a. Achieved, Restructured, or Eliminated? (select one)

2a. Explain why:

This is the first year that the Learning Center has submitted an APR.

2b. Achieved, Restructured, or Eliminated? (select one)

2b. Explain why:

2c. Achieved, Restructured, or Eliminated? (select one)

2c. Explain why:



http://www.sac.edu/Program_Review/Pages/default.aspx

3. What new department goals are planned for the future? (Departments may want to reference the Santa Ana College

Educational Master Plan, the Santa Ana College Facilities Master Plan, the Student Success & Support Program report, and the
Student Equity Plan when considering their new goals.)

3a. New Goal:

Provide contextualized basic skills instruction and review for targeted CTE programs. Initially, the focus will be on automotive and diesel.
This instruction/review will be in the form of testing, DLAs and trade-specific workshops.

3a. Strategic Plan Vision Theme: (select one)

[1. Student Achievement

3b. New Goal:

Explore the value of having financial literacy workshops in the Learning Center.

3b. Strategic Plan Vision Theme: (select one)

[4. Community

3c. New Goal:

Expand use of DLAs by courses and disciplines currently not using them.

3c. Strategic Plan Vision Theme: (select one)

[1. Student Achievement



http://www.sac.edu/committees/IEA/Documents/Collection/SAC_EMP.pdf
http://www.sac.edu/committees/IEA/Documents/Collection/SAC_EMP.pdf
http://www.sac.edu/committees/IEA/Documents/Collection/SAC_EMP.pdf
http://www.sac.edu/AdminServices/facilities/Documents/sac-fmp-2014.pdf
http://www.sac.edu/AdminServices/facilities/Documents/sac-fmp-2014.pdf
http://www.sac.edu/committees/StudentSuccess/Documents/Josh%20Dorman/Student%20Success%20and%20Support%20Program%20Plan,%202014-15.pdf
http://www.sac.edu/committees/StudentSuccess/Documents/Josh%20Dorman/Student%20Equity%20Plan.pdf

Il. Learning Outcomes

Faculty members are responsible for recording all institutional, program, and course-level student learning outcomes assessment plans

and results through APR. Please refer to those assessment reports and respond to the prompts below, providing an analysis of these
results.

4. Based on SLO, PLO, and ILO results, what additional needs have been identified through the department’s Resource
Allocation Request or RAR budget process? Please refer to the prior RAR submissions, commenting on whether an identified

need was funded (through any source) or not, and if funded, the impact it has had on student learning.

Equipment/ Instructional Supplies:

Student Printer - there is no student printer in Dunlap Hall. Having a printer in the Learning Center would make printing more accessible
to students and, in some cases, it would help tutors give feedback about student essays if they had a hard copy of the paper

Graphing Calculators for math tutoring

IPads for tutors with DLA Answer Keys loaded
Black and White printer and Color Printer compatible with Windows 10

Facilities:

Signage/Building Railing Banners for Learning Center

Non-Faculty Personnel:

Full-time clerical support in the Learning Center. Managing paperwork on our approximate 30 staff members and keeping up with State

requirements regarding documentation of student attendance in and referrals to the Learning Center is a full-time job and critical to the
operation of the Center.

Learning Facilitators for English, Math, Computer Science and Programming, Graphic Design, Social Sciences, Child Development

Technology:

Other:



http://www.sac.edu/Program_Review/Pages/default.aspx
http://www.sac.edu/AdminServices/budget/Pages/default.aspx
http://www.sac.edu/AdminServices/budget/Pages/default.aspx

Please review your department portfolio data, provided by the Office of Institutional Effectiveness, as well as newly available Student
Equity Action Tool or SEAT data, for the prompts below.

5. Have any areas of disproportionate impact been identified? If so, please explain.

Based on SEAT data, as a generality, the success rate of students who used the Learning Center ranged (based on number of hours in
the Learning Center) from mid-70's to mid-90's with a gradual increase in success rate the more hours that students spent in the Center.
Two notable exceptions were in the race category. Blacks' success rate ranged from low 60's to low 80's and Hispanic/Latino's success
rate were from the high 60s to mid-90's. The low range was lower for both Blacks and Hispanics than for the overall population. The high

range for Hispanics mirrored the total population. However, for Blacks, the success rate at the highest level was significantly lower than
for the total population or Hispanics.

As far as semester GPAs of students using the Learning Center, for all students the Fall GPA ranged (again, based on number of hours in
the Learning Center) from 2.73 to 3.36 and in spring, from 2.84 to 3.41. For Blacks, the low range was actually higher in the fall than for
the population at large...2.93, the high range was significantly lower....3.0. For spring, the low range for Blacks mirrored the overall
population number at 2.85, but again, the high range of the success rate was only 3.0, GPAs for Hispanics using the Learning Center,

both in the fall and in the spring, were lower than the total population at its lowest and higher at its highest for both fall (2.58 to 3.63) and
spring (2.67 to 3.43).

We can determine from this data that because we are a largely Hispanic serving institution, the Hispanic number, in many cases, are
closely aligned with the overall population numbers. However, we do see that at the lowest range of success and GPA, Hispanics are

lower than the total population. So, those students who are at risk or struggling most, are a logical group to be targeted to spend
additional time in the Learning Center.

For Blacks, because their success rate and their GPAs are lower than that of Hispanics or the total populations, they are another group
that should be targeted.

6. [OPTIONAL] Describe any observed trends (including growth/decline) as related to the various key indicators (e.g., FTES
generated and productivity, success and retention rates compared to the College’s institution set-standards, degrees and
certificates awarded by your department). Based on the above trend data analysis, what are the strengths of your

department? What improvements are needed, and how do these perceived improvements correlate with SLOs assessment
(based on question #4 above)?

Attendance in the Learning Center:

Fall 2015: Headcount: 9524 60-minute hour: 15,805 Unduplicated students: 2825

Spring 2015:  Headcount: 9598 60-minute hour: 17,716 Unduplicated students: 2827

Despite our collaboration with TRIO and increase in the number of DLAS, our attendance has basically been flat; there has been a slight

increase in the number of hours students spend in the Learning Center. During those 2 semesters, the Learning Center was split

between two locations. With the Learning Center returning to its permanent location in Dunlap Hall in Spring 2016 and other outreach
efforts including SacDays, attendance may increase.



https://public.tableausoftware.com/profile/sacresearch#!/vizhome/CourseSuccessRetentionFall121314V3/EquityTool
https://public.tableausoftware.com/profile/sacresearch#!/vizhome/CourseSuccessRetentionFall121314V3/EquityTool

I1l. External

7. What grants has the program been involved with? How has this changed the program?

The Learning Center has received funds from both BSI and Equity. These funds have made it possible to provide the level of services
that we do.

IV. Conclusions

8. Based on the department’s comprehensive annual analyses, what changes are needed overall to enhance student

success and achievement? What issues have emerged that may require interdisciplinary dialogue and possible inclusion in
overall college planning?

The Learning Center needs reliable, institutionalized funding. It is difficult to do long range planning with multiple funding sources of soft
money.

The Learning Center needs to be part of a comprehensive, centralized service of student academic support. Currently, there are several
different locations for tutoring and academic assistance with no coordinated effort or common policies.

The Learning Center needs to continue doing marketing and outreach. There are still many students (and faculty)who don't know the
Learning Center exists.

The Learning Center needs to continue to collaborate with departments, determining how its services can support student success
through workshops, tutoring, DLAs and special programs.




9. Please list the faculty who were consulted in this program planning and review.

Department Chair:
I |

Full-time Faculty:

Part-time Faculty:
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